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Leadership and the Line
As leaders, you’re either leading from Above the Line or Below the Line.

Neither state is right or wrong.  It’s about energy and capacity to respond.  From Above the Line you generate 
more energy, personal power and a greater capacity to respond.

OPEN

CLOSED

Undefended, curious, taking responsibility

Defended, committed to being right, laying blame

THE LINE



Based on work developed by hendricks.com, conscious.is and juliecolwell.com

Addressing Challenges: A Process Using the Line
When confronted with an issue that challenges you, follow these steps:

“I don’t know”

Signs you might be 
Below the Line:

• Body signals  (e.g. 
elevated heart rate, 

tight neck/jaw, 
adrenaline)

• Blame (e.g. “this 
should not be 

happening,” “they’re 
wrong”)

• Fearful or angry 
thoughts

“I’m Above the Line” “I’m Below the Line” 

First, ask:  “Am I Above the Line or Below the Line right now?”

Appreciate yourself.  
From this place, your performance, 
self-awareness and creativity are at 

their highest levels.

YES NO

Ask “Am I willing to shift?”

Appreciate yourself.

Ask again later.

Use your body to shift your state:
• Take three slow, long breaths

• Move your body (e.g. walk, 
stretch, dance, run)

• Change your body posture

• Creatively express your feelings 
(e.g. draw, journal, smash 

water balloons)

Use your mind to shift your state.  
Explore these questions:

• Am I willing to learn whatever I 
most want and need to learn around 

this issue?

• Am I willing to view others as my allies? 

• How might I let go of any of my 
defensive postures that inhibit 

rapid learning?

• I wonder how this situation is perfect 
just as it is?

• I wonder how I might create more 
of what I want? 

• How might I look at this situation 
differently if I acknowledge myself 

as the architect of my results?


