
Claiming full responsibility for issues, problems, results
“I take full responsibility for our team not meeting our goals. I’m going
to reflect on what I’ve created here and I’ll get back to you soon.”

+5

+4 Appreciating feedback regardless of how it was delivered
“Thanks for telling me I forgot our meeting today. I felt scared when you
raised your voice, but I would like to improve in keeping agreements.”

+3 Listening generously
Summarizing the other person’s statements without interjecting your
point of view.

+2 Expressing genuine wonder and curiosity
“Hmmmm... I wonder what I can learn from this.”

+1 Open, relaxed posture

Choose wondering over defending
Take a deep breath, let go of your defensive posture, make a sincere
choice to wonder.

Make a commitment to learning
“I commit to learning from every interaction we have.”

-1 Showing polite interest outwardly while inwardly defending
“Yes, I hear you” (I hear you, but you are dead wrong!)

-2 Going silent, stonewalling, getting edgy, snapping

-3 Righteous indignation
“How dare you suggest I had anything to do with that!”

-4 Blaming, attacking, threatening
“It’s YOUR fault this project failed, you idiot!”

-5 Creating uproar or making an abrupt departure
“I’m out of here!!”

High Openness-to-Discovery

Low Openness-to-Discovery
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I wonder...
what I’m meant to be learning?

how I helped create this situation?

what it is that I really want?

how this situation is perfect just as it is?

what I can learn that will benefit everyone involved?

how I might create more of what I want?  

how I might appreciate myself today?

Wonder is a wide-open 
focus that facilitates 

discovery. 

Discovery &
Wonder
Leaders who are
curious and committed 
to discovery often ask
Wonder Questions.
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